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Support art and herit-
age

TKU is committed to creating an environ-
mentally friendly and ecological campus,
providing community residents with sports and
recreational areas, and a high-quality learning
environment for outdoor teaching in local pri-
mary and secondary schools; the Maritime Mu-
seum, Carrie Chang Art’s Center, the Library,
and the beautified green campus that are open
to the public free of charge to provide full play
to the effect of the local welfare. Actively
through the designation of the environmental
education field, the campus will be constructed
as an environmental education base for visiting
and learning by primary and secondary schools
in the North Coast area. In this action, teaching
faculties and students assisted the sustainable
campus planning and setting up in the Tamsui
area, assisted in obtaining funding, and moved
towards the construction of a sustainable envi-
ronmental network in Tamsui.

There are 35 monuments and historical
buildings in the Tamsui area. The teaching fac-
ulties and students of TKU actively participate
in the process of designating these cultural as-
sets and protecting the area. TKU is also close-
ly related to two historic sites in Tamsui: one is
a systematic historic site on the Huwei Water-
way, where the pumping chamber is located




next to the Kanan slope; the second is the his-
toric site You-Ren Yu Cemetery, which links
the calligraphy inscriptions left by Mr. You-
Ren Yu on the TKU campus. In addition, the
"Maritime Museum" of the university is the
core museum of the TKU Environmental Ed-
ucation Base. It is also a member of the fami-
ly of the Tamsui Museum of New Taipei
City, and one of the attractions visited by cul-
tural buses at the potential point of the Tam-
sui World Heritage Site.

In terms of the maintenance of intangible
assets, the university produced its first local
study of "Tamsui Studies", a Tamsui docu-
mentary, the local publication, and the con-
struction of the topic website, etc., recording
the rich cultural experience of daily Tamsui.
Among them, the Tamsui Wiki has accumu-
lated a significant amount of information
about Tamsui for a long time, and it has be-
come a gathering place for Tamsui's local in-
formation. In terms of providing art exhibi-
tions, the Carrie Chang Arts Exhibition Hall
is open for regular exhibitions, and the perfor-
mances held in the center are open to Tamsui
residents to request tickets to visit. The stu-
dents of the experimental theater-used adult
issues for their creative presentations and in-
vited adults from the Tamsui area to partici-
pate.

Public access to buildings

The garden-like Tamsui campus has
been a no-boundary campus from the begin-
ning. It is open to the public and visitors to
walk in and out freely, therefore people in the
community enjoys taking advantage of the
beautiful environment of the university for
recreation or sports. The places with the most
architectural features and cultural and histori-
cal significance are as follows:

1. The Chinese Palace-Styled Classrooms &
Chueh-Sheng Garden: This building is in
sight after walking through the “slope of
overcoming difficulties,” which is a path
one must pass by to enter the Tamsui cam-
pus. The Chinese Palace-Styled Classrooms
was built in 1954 in a classical palace-
styled building with green tiles and red
walls. With imitation of the Song Dynasty,
the "Chueh-Sheng Garden" was designed
by the courtyard as a place where people
often rest.

2. Maritime Museum (Ship-Shaped Architec-

ture): The Maritime Museum was built in
1978 and has a history of more than 40
years, and the space has been transformed
into a museum for 30 years. It is the first
campus museum in Taiwan that sustainably
promotes maritime education to the public
and provides the public free tour and guid-
ed tour. The appearance of the ship-shaped
building of the museum reflects the local
hydrological characteristics of the universi-
ty and its location and represents the image
of the university carrying knowledge,
which is very distinctive and rich in cultur-
al significance.

3. The University Commons: a place where

many community gatherings and large-
scale activities are held, and it is also a sce-
nic spot for visitors to enter. In the center of
the square, there is a four-piece "bamboo
scroll," which symbolizes an ancient book-
let. When viewed from above, it looks like
a rotating shaft in a motor, moving endless-

ly.

4. Monument to the Origin of Folk Songs:

The Lee Shuan Che Monument located on
the Shepherd’s Meadow commemorates the
pioneer of folk songs, Lee Shuan Che



called "Sing Your Songs" and advocated for
young people to pass on folk songs and
make our university the birthplace of Tai-
wanese folk songs, which builds the signifi-
cance for future generations to "create their
songs."

Public access to libraries

1. The library is open to visitors outside the
campus with their ID card or driver's li-
cense to exchange for a "temporary reading
card" at the information counter.

(1)The Tamsui Campus Library has a 9-
stories building with an area of more
than 7,000-floor space. It has more than
2,900 reading seats, including an infor-
mation retrieval area, learning sharing,
and discussion space. The semi-open
newspaper reading area provides Chi-
nese and Western newspapers domesti-
cally and abroad. The reading areas are
close by the window and are a comfort-
able environment for reading. The Eu-
ropean Union Information Center (EUi)
is set up in the building. In addition to
the official publications of the Europe-
an Union, it also provides books and
periodicals of European and European
research topics and publishes e-news
(free subscription) for consultation and
reading.

(2)World Reading Day activities are host-
ed every year, organizing thematic book
fairs and speeches, promoting the read-
ing atmosphere and the scholarly socie-
ty, and opening to the public for partici-
pation.

2.Provide barrier-free facilities and infor-
mation services.

(1)Environmental Aspects: the design of
entrance and exit ramps of the main
hall and study room, elevator and
Braille signs, blind guide bricks, barrier
-free toilets, and auxiliary handrails.

(2) Equipment: set up barrier-free resource
rooms and fraternity seats on each
floor.

(3)Services and Resources: customized
resource utilization seminars may be
provided in the library.

3. Organized the donation activity of outdated
books and periodicals from time to time,
free upon request.

Public access to libraries

On the Tamsui campus, halls and pavil-
ions belonging to the Carrie Chang Arts Cen-
ter, the Black Swan Exhibition Hall, and
many exhibition spaces are open to the public
for free.

1. Exhibition Hall: every year, various high-
level art exhibitions are regularly exhibited,
providing free access for all faculty, staff,
students, and the community.

2. Maritime Museum: a place filled with both
education and knowledge. It is also a mem-
ber of the International Association of Mar-
itime Museums, exhibiting more than 60
ship models from all over the world, an-
cient and modern. The exhibition space also
has various theme exhibitions on the envi-
ronment, local culture and history, and stu-
dent learning achievements, conveying con-



cepts such as environmental protection,
ocean, and aesthetic education.

3. Calligraphy Research Room: located on the
3rd floor of the Maritime Museum, it col-
lects calligraphy and calligraphy-related
books from all over the world. Including
more than 8,000 calligraphy books and ma-
terials in Chinese, Japanese, and Korean,
and more than 2,000 calligraphy works.
Many books and materials are quite pre-
cious. The calligraphy works in the exhibi-
tion are also open to the public for free
viewing, and there is an experience area for
the digital e-pen calligraphy and calligra-
phy system developed by the university.
Free for the public to learn and experience
the digital e-pens developed by TKU's cross
-field cooperation.

4. Black Swan Exhibition Hall: all units of the
university may apply for use, and all exhi-
bitions held are open for free viewing by
the public inside and outside the university.

5.Campus Art Landscape: many of the art
collections of the university are displayed
in the public spaces of all buildings in the
university, and the campuses of Tamsui and
Lanyang also display Ying Feng Yang
(Global Village, Snow Mountain Tunnel
Sculpture), works by masters such as Xiu-
Qi Wang (Warm, Dolphins Mascot Mile-
stone, Five Tiger Monument Sculptures,
Reading Girls and Children), E He (Yellow
River Mother), and Eitaro Sato (Traveler)
are available for free viewing by the public.

Public access to green spaces
To implement campus park to campus

garden, the Tamsui campus has been a campus
with no boundaries ever since the beginning

till the present day, allowing community resi-
dents and visitors to enter any time of the day.
Every morning and evening, it is common for
people in the community to take advantage of
the beautiful environment of the campus for
recreation or sports; the Lanyang campus is
open for visitors to exchange their ID with an
entrance badge to enter the campus from 8
AM to 6 PM every day. Some speeches and
activities held on campus are also open to the
public to participate free of charge. However,
in 2020, the world suffers from the COVID-
19 pandemic. The Tamsui campus has imple-
mented campus access control and since April
6th, the university only retained 4 entrances
and exits and set up control points to strictly
control the flow of people. Until May 15th, in
response to the government’s lift on the pan-
demic policy, the university immediately ad-
justed the access control and temperature
monitoring measures, lifting the access con-
trol of the Tamsui campus, and adjusted the
scope of the temperature measurement build-
ing.

Arts and heritage contribution

Art lectures, music performance activi-
ties, art teaching seminars, art workshops, are
organized regularly by various units of the
university. Graduation production exhibitions,
film exhibitions, student learning achieve-
ments exhibitions, etc. are all provided for
free viewing by community members. USR’s
seven major projects based in Tamsui are on-
going: the World Heritage Potential Site Pro-
ject, the Ancient Battlefield Reconstruction
Project of the Ching Dynasty-French War, the
Tamsui River Mouth Art Tour Project, Tamsui
Area Preservation Plan, Hometown Protec-
tion, Tamsui Historical Trail Construction,
and the Establishment of Tamsui Studio for
Local Art Enhancement. The Department of



Architecture conducts surveys and researches
on the Bunun Jiaxin’s old house in the Laku-
laku River Basin, and conducts USR practical
works in Yehliu Geopark; the digital e-pen
developed by Carrie Chang Arts Center con-
tinues to develop and co-organized with off-
campus units to write Spring Festival couplets
through the e-pen APP on iPad to promote the
art of calligraphy. In addition, TKU hosts
New Year's writing conferences in the square
in front of the Presidential Palace and the
Grand Hotel, inviting calligraphers and people
who love calligraphy to celebrate the new
year. Displaying the Spring Festival couplet
artwork by famous artists to the public; the
Center for General Education and Core Cur-
riculum held a "Miaoko Concert" at Yinshan
Temple in TKU, Combining Tamsui's local art
and cultural and religious groups, hosting out-
door open concerts, and integrate art and cul-
tural activities into community life.

Record and preserve cultural
heritage

From March to July 2020, the Tamsui
Wiki Museum research team led by the pro-
fessor of the Department of Arts and Sciences
of the College of Liberal Arts held the "Old
Tamsui River, Sea and Mountain City- Kun-
Huang Tsai Photography VR Exhibition" in
the Maritime Museum of TKU. Combining
virtual reality, physical posters, on-site com-
mentary, etc., to give new life to old photos
and achieve the benefits of memory inher-
itance and knowledge transmission; in Octo-
ber 2020, the professor of the Department of
History from the College of Liberal Arts took
the 1884 French War as an idea, combining
with the local cuisine of Tamsui, and designed
the cultural and creative cuisine "Huwei Ban-
quet." Merging historical allusions with ingre-

dients, using culinary ingenuity, and present-
ing historical scenes and creative concepts as
delicacies; in October 2020, the College of
Liberal Arts will exhibit the results of the
USR project at the Shanghai Medical Muse-
um, including "USR Local Cultural and Crea-
tive Exhibition," "Kun-Huang Tsai Photog-
raphy VR Interactive Zone," and "French War
of the Ching Dynasty Battle of Shanghai
Theme Zone," as well as the "Tamsui Cultural
and Creative Board Game Exhibition Area"
and other project results, the Vice President of
Taiwan visited the exhibition; the Department
of Chinese from the College of Liberal Arts
published the 10th and 11th issues of the mag-
azine Tam Tam in 2020, which conducted sur-
vey records of Tamsui traffic and the life of
Tamsui elder residents after the Danhai light
rail is inaugurated. In December 2020, it also
conducted a 10-volume publication confer-
ence.

The total university expenditure for the
2019 academic year is NT$3,513,574,964,
including:

@ NT$2,162,349,788 on personnel expens-
es

® NT$1,351,225,176 on business expenses
and other expenses

For the 2019 academic year, the expens-
es used to support arts and heritage are
NT$139,985,346, including:

The library (including the university’s
history museum) purchases books and muse-



ums, as well as human resource support and

operation @ NT$121,984,552

Carrie Chang Arts Center art exhibition

and human resource support and operation :
NT$8,120,338

Departmental exhibitions and campus
open space maintenance and operation: NT
$9,880,456

College of Engineering: The Department
of Computer Science and Information Engi-
neering spent NT$450,000 on the "TKU Sce-
nic Robotic Interactive Navigation System.

College of Foreign Languages: Total ex-
penditure is NT$137,766.

TKU meets the detailed indicators 11.4.1
to 11.4.9 to pursue the sustainable develop-
ment of the human settlement environment,
TKU was accredited and re-certified by the
World Health Organization Collaborating
Centre on Community Safety Promotion in
2008 and 2012 respectively, becoming the
first college in the world to pass the certifica-
tion. Since then, the university has adopted a
"sustainable campus" as the core spirit of
campus environmental management. Devel-
oping a blueprint for campus development
plans based on the short, medium, and long-
term, and create a safe and sustainable cam-
pus environment. The campus is located on a
hillside and is not suitable for bicycles, so the
development of public transportation is given
priority to replace private transportation
equipment; with fewer parking spaces on
campus, more pedestrian sidewalks and areas
have been added to provide a more comforta-

ble environment for faculty and staff to travel
on campus.

In addition, the concept of sustainable
development will be gradually introduced
through the renewal of the student dormitory
hardware architecture and the transformation
of life behavior patterns; for instance, TKU’s
original large vehicle is responsible for the
connection between campuses and MRT sta-
tions. However, old vehicles use diesel fuel
which causes air pollution so the original
large-scale vehicles are eliminated, and the
bus industry is coordinated to use medium-
sized low-floor buses to connect to the univer-
sity. The service frequency is increased to 100
times the original frequency of morning, af-
ternoon, and evening; with the U-bike shared
single station, this greatly improves the con-
venience of Tamsui campus to and from MRT
station and light rail station. It has also in-
creased the willingness of faculty, staff, and
even disabled individuals to utilize public
transportation. The no-boundary campus with
free entry and exit of personnel makes the
campus the best relay point for residents of
neighboring communities to and from the
Tamsui MRT station, expanding the accessi-
bility of public transportation services for sur-
rounding residents.

Sustainable practices targets

1. The commuting methods for teachers and
students on the Tamsui campus are general-
ly MRT and buses. Therefore, TKU decided
to make buses available to the campus.
Combining the Red 27 and Red 28 buses,
setting up a shuttle bus between the Tamsui
MRT station and the campus, with an aver-
age of 3-5 minutes, to meet the needs of
faculty and students commuting; in addi-
tion, there are direct buses to downtown



Taipei and Tamsui, providing convenience
for students and teaching faculties to enter
and exit the campus into various urban are-
as. Around the MRT, individuals may use U
-bike shared  bicycles or  walk
(approximately 10 minutes) to the campus,
reducing energy consumption, air pollution,
and increasing mobility. Currently, the New
Taipei City Government is coordinating the
addition of electric bicycle sites.

2. Since 2016, it has co-organized the "TKU
Bus Praising Campaign" with the Zhinan
Bus Company for 5 consecutive years and
encourages teaching faculties and students
to take the bus to commute. Individuals
who commuted have a chance to enter and
draw prizes.

3. The Taipei campus is in the center of Taipei
City, close to the Taipei MRT Dongmen
Station, with multiple MRT and bus routes
extending in all directions.

Promote sustainable commuting

The Tamsui campus of TKU mainly re-
lies on the Red 27 and Red 28 buses to and
from the Tamsui MRT station. The Red 28
route has many passengers due to its short dis-
tance and shifts. Since 2015, the university
has moved the starting point of the route to
the center of the Tamsui campus (next to the
administrative building) to provide more con-
venient ride opportunities for faculties and
students. Starting in 2018, the New Taipei
City Government Transportation Bureau has
set up a U-bike shared bicycle station next to
the entrance of Shuiyuan Street, which is free
of charge for the first 30 minutes, providing a
more economical choice between Tamsui
campus and Tamsui MRT station or light rail
TKU station. In addition, the university

signed an electric locomotive battery ex-
change station with Gogoro in October 2019,
which is supported by teachers, students, and
residents. With more than 5,000 people using
this service per month, Gogoro later applied
to increase the use of electricity, from 15kva
to 35kva.

To increase the willingness of faculty,
staff, and students to use the bus as a means of
commuting, the university has co-organized
the "TKU Bus Praising Campaign" with Zhi-
nan Bus Company for 5 consecutive years
since 2016. Encouraging faculties and staff to
take the bus enthusiastically by taking more
trips to win prizes.

Allow remote working

In March 2020, in response to the infec-
tious diseases, working diversions and remote
working was inaugurated, the university
adopted the following measures with the ap-
proval of the president:

1. All colleagues in the university set up a
Line group;

2.For those who may not arrive on campus
may work remotely from homes;

3. Supervisors at all levels command the
members of the second-level units through
the Line group and the pandemic preven-
tion team.

On March 27th, the university an-
nounced the implementation of "Responding
Measures to the Infectious Pneumonia,"
which stipulated the various requirements for
diversion of remote working. All units imme-
diately planned to complete the list of staff
working in groups before March 31st and



learned the operations working off-campus
and MS Teams.

Subsequently, due to this year’s COVID-
19 outbreak, the nationwide was upgraded to
a three-level alert, TKU implemented remote
office work in groups (group A/group B) from
May 19th. The first and second-level supervi-
sors and staff are also required to participate
in the "Home Office Course" organized by the
Office of Information Services to cooperate
with the remote office planning:

1. MS Teams operation and application;

2.Remote desktop connection + software
cloud adaptation course, 620 participants;

3.One Day in Office is an advanced training
course, with 428 people participating;

4. Smart PDCA held a standard operating pro-
cess implementation workshop with 191
participants.

A total of 4 courses and 16 sessions were
offered with 1,771 participants.

The university attaches great importance
to the welfare of colleagues. Winter vacations
are given two weeks, and summer vacations
are given one week. During the summer vaca-
tion from July to August, the weekly working
hours were shortened to 28 hours, which is 12
hours less than the legal working hours per
week. In addition, to cooperate with the pro-
motion of pandemic prevention work, the
temperature measurement personnel in each
building and the "Pandemic prevention over-
time" apply for compensatory time off on
weekdays, the compensatory time off will be
doubled; for those who take compensatory
time off between July and August, the number
of compensatory times off will be changed to

2.5 times. However, to ensure the normal op-
eration of each unit's business, the upper limit
of summertime off is 110 hours. If the remote
party chooses "annual leave," one-half of the
days on that Tuesday will be calculated as an-
nual leave, and the other half will be given
official leave.

Affordable housing for employ-
ees

The staff dormitory on the Tamsui cam-
pus is divided into a dormitory for faculty and
staff and a dormitory for female faculty and
staff, providing accommodation for faculty
and staff to apply for. There are 31 family dor-
mitories and 22 female faculty dormitories.
Starting from 2020, students will be given pri-
ority and emphasis in terms of the dormitory.
Certain faculty and staff dormitories will be
converted into student dormitories (SongTao
Hall 4 and Hall 5). The Tamsui campus cur-
rently only provides 8 official dormitories,
allocate to vice-president level or above, fol-
lowing the accommodation and management
points established by the Office of General
Affairs.

The staff dormitory on the Lanyang cam-
pus is divided into staff dormitory and official
dormitory and provides accommodation appli-
cations for staff. The staff dormitory is divid-
ed into 28 single-style suites and 5 family-
style suites; the official dormitory is a single
elegant room, with a total of 8 rooms, and a
barrier-free two-person suite is also provided.

Affordable housing for students

In 2020, the university had a female dor-
mitory in Songtao Building 1, 2, and 3,
providing elegant rooms for 2 or 4 people,



with a total of 2,015 beds. In addition, the stu-
dent dormitory of TKU Academy is rented off
-campus. There are 3-4 suites with a total of
984 beds to provide accommodation for male
and female students. Lanyang campus dormi-
tory building (Jianxuan No. 1 Hall and
Wenyuan No. 1 Hall) male and female student
dormitories, providing elegant rooms for 2
people with a total of 825 beds. The accom-
modation counseling team of the Office of
Student Affairs is responsible for student ac-
commodation application, bed allocation, bed
standby, and check-out services; to implement
the service and counseling of the boarding
students, the boarding students will be guided
to establish a dormitory self-government asso-
ciation, and various activities are planned by
the enthusiastic students on their initiative.
Through organizing various activities, to help
students adapt to the living life, provide coun-
seling, caring care, and safety management, to
create a warm and detailed accommodation
environment, hope that students can live in
peace of mind and learn happily.

Pedestrian priority on campus

There 1s a dedicated pedestrian area on
the Tamsui campus, which prohibits all types
of vehicles from passing and creates a people-
oriented, pedestrian-first space. The pedestri-
an walking area is mainly concentrated in the
palace-styled classroom, the communication
hall, the gymnasium, the conference hall, the
north side of the commercial management
building, areas near the Maritime Museum,
Poster Street, the University Commons, and
the road from the Foreign Language Building
to Songtao Pavilion; the Office of General Af-
fairs also plans to set up small catering shops
next to some pedestrian areas, encouraging
faculty, staff, and students to use. It also acti-
vates campus life functions and creates a high

-quality resting environment. In addition,
since both the Tamsui campus and the Lan-
yang campus are located on hillsides, the
speed limit of vehicles on campus is 20 km/h.
Some road sections are also equipped with
vehicle deceleration pads (slope) to avoid ve-
hicle speeding and endangering pedestrian
safety; under the guidance of the university’s
traffic safety education committee, further
plans have been made to add speed measure-
ment equipment to ensure campus safety.

Local authority collaboration

A campus planning committee was orga-
nized to combine teachers with designing ex-
pertises and an architect firm, putting forward
the "New East Village" park concept, and
seeking funding support from the Ministry of
Education to improve the student accommo-
dation environment.

Outside the campus, the university coop-
erates with the local community to deliver the
environmental planning with the Tamsui com-
munity as its service target. The relevant ac-
tions are as follows:

1. Art Tour into Secret Environment: Assisting
the Tamsui Chipolin Foundation, rearrang-
ing and re-planning of the plaza.

2. Art Tour into Micro-Environment: Assist-
ing Tamsui Xingren Elementary School in
planning the surrounding learning paths,
and leading students to use wooden struc-
tures in the "architecture class,"; leading
students to participate in the planning dis-
cussion and competition of the Taipei City
Social Housing.

3. TKU and the Tamsui Sub-District Cultural
Promotion Association participated in the



"New Taipei City Community Planner Pro-
ject" to upgrade idle corners within the
block, organizing and beautify small spac-
es, and create friendly corners for senior
citizens to form a systematic cultural and
landscape living district.

Planning development — new
build standards

The university designs new buildings in
compliance with TKU's green building stand-
ards. The so-called green building refers to
the life cycle of the building (a series of pro-
cesses from building materials production to
building planning, design, construction, use,
management, and demolition), it’s also a
building that consumes the least earth re-
sources, uses the least energy, and produces
the least waste. At present, the university has
obtained the green building mark in the fol-
lowing places:

1. Tamsui Campus Hsu Shou-Chlien Interna-
tional Conference Center: in addition to the
design standards of the building, it meets
the relevant specifications of Chapter 17
Green Building Standards of Building De-
sign and Construction of the Building Tech-
nical Regulations and has obtained a green
building certificate, designed for a higher
standard. In 2019, it was assessed by the
Taiwan Construction Center of the consorti-
um to comply with the Green Building
Evaluation Manual-Basic Type (2015 Edi-
tion) specifications and obtained the Green
Building Silver Mark Certificate.

2. The Lanyang campus administration build-
ing and dormitory building were awarded
the Green Building Silver Certificate in
2007.

10

Building on brownfield sites

According to the resolution of the cam-
pus planning committee of TKU, no new
buildings will be built in the next 5 years
(2020-2024). In the future, if there are new
building plans for the Tamsui Campus, Taipei
Campus, and Lanyang Campus, the old build-
ings will be prioritized to evaluate their dura-
bility and to revitalize and reuse the space.
That is, the reconstruction of the original site
is the main method, and the impervious pave-
ment of the campus is not increased, which
can reduce the impact of the campus environ-
ment and avoid the waste of building materi-
als resources. In 2020, the university will re-
build the staff dormitories of Gang and Yi on
Tamsui Campus into student dormitories of
Songtao Hall 4 and Hall 5. Through the reuse
of old buildings, based on the original dormi-
tory space, the partitions and decorations are
renovated to serve as a space for students'

family-style accommodation. The process
avoids the massive resource consumption
caused by the demolition and reconstruction,
and its spirit echoes with the neighboring edu-
cation college building, which is also the re-
use of the old building.
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